
 

aaHG Steering 
Committee Minutes  
 

Date: 02-25-2026 

Time: 5:30PM EST. 

Chair: Ash Megan 

 

In Attendance  
Ash Megan, Jo Unicorn, Celina, Nicole, Kristy, Melody, Harold, Andy H., Albert, Dave M., 
Lizzy, Angela, Katy F., Manny, Ryan, Jersey Jeff, Joe W. 
 

Quorum  
Yes. 
 

Opening Prayer  
Ash M. - Serenity Prayer. 
 



12 Traditions  
Harold. read the Second Tradition, “For our group purpose there is but one ultimate 
authority - a loving God as He may express Himself in our group conscience. Our 
leaders are but trusted servants; they do not govern.” Twelve & Twelve, Pg 132. 
 
Ash then read the following slide: 
 

 
 

Old Business 
Motion on process for fair trusted servant removal submitted by Andi S. 
 



 

 



 

 



 
 
Andi S. introduced motions originally submitted on November 22, 2025, concerning 
removal procedures for Trusted Servants. The motion had been referred to an Ad Hoc 
Committee for review and recommendation. 
 
Motion 1 
 
Require a minimum of seven days’ advance notice to both the Steering Committee and 
the Trusted Servant prior to any vote for removal from service. 
 
Rationale: 
 
To allow time for communication, mediation, and thoughtful consideration prior to 
removal decisions. 
 
Motion 2 
 
Only the Group Conscience may remove a Trusted Servant elected by the Group 
Conscience. 
 
Rationale: 
 
Since the Group Conscience elects Trusted Servants, removal authorities should rest 
with the Group Conscience. The following traditions were cited. Tradition five: “Each 



group has but one primary purpose to carry its message to the alcoholic who still 
suffers”. Tradition 12: “Anonymity is the spiritual foundation of all our traditions ever 
reminding us to place principles before personalities”. Concepts One, Two, Three, Four, 
Five, Six, Seven. 
 
Discussion 
 
Ryan expressed support for structured processes and mediation prior to removal 
decisions. Nicole clarified that Motion 1 does not require a bylaws amendment, while 
Motion 2 requires one. 
Discussion occurred regarding Grievance Procedures, recusal of the Chair if named in a 
grievance, and ensuring transparency and integrity in removal decisions. 
 
Katy F. shared her prior experience with removal and suggested individuals subject to 
removal should have the opportunity to speak during the discussion. It was noted that 
grievances do not automatically result in removal and that process safeguards are 
important. 
 
Lizzy called to vote, Seconded by Angela. 
 
Motion 1: Yes, 11. No, 0. Abstain, 3. 
Motion 2: Yes, 14. No, 0. Abstain, 1. 
 
Both motions passed and will go to Group Conscience for further discussion/vote. 
 

New Business  
Rantine Motions on Concept meetings and meeting protocol. 
Ashley's motion on giving meeting Verification. 
Bob C. Discussion on Chair protocol. 
Liz P. motion on Newcomer Packet. 
Albert C. cheque request. 
Chat discussion. 
 

New Motions 
Rantine submitted the two motions below: 

 



 
 
After some discussion highlighting both the importance of bringing concepts to the 
meeting and the concern that it is overwhelming for newcomers both motions were 
withdrawn. 
 
Ashley submitted the following motion​
 

 



 

 
 
Ash Megan presented a motion proposing that aaHG begin offering verification of 
attendance slips upon request and Ashley spoke on it briefly. 
 
The motion clarified that verification would confirm presence only and would not certify 
sobriety or violate anonymity. 
 
Proposed implementation steps included announcements, private requests, designated 
verifiers, deletion of records, and rotation of duties. 
 
Discussion 



 
Discussion included workload concerns, use of Google Form automation, and 
distinction between forwarding the motion versus debating implementation details. 
 
Katy F. motioned to send this to the Group Conscience Meeting. Celina and Lizzy 
seconded. 
Yes, 13. No, 0. Abstain, 2. Motion passed. 
 
If approved at Group Gonscience, an Ad Hoc Committee will determine implementation 
details. 
  
TREASURER 
 
Albert brought to discussion whether he could accept mailed cheques for seventh 
tradition contributions. 
 
Discussion included accountability, Treasurer transition continuity, and possible use of 
online banking systems such as Ally Bank to maintain consistent access during 
Treasurer rotation. Albert initially made a motion to formally permit acceptance of 
mailed checks during his term.  
 
After clarification that this may not require formal motion, the motion and second were 
withdrawn. 
 
The Stewardship and Finance Committee meeting was announced for February 28 at 
3:00 PM. 
 
(In the time between this meeting and the minutes being produced, the date has been 
changed for the Adhoc to March 28th 2026 at 3pm EST). 
 
SECRETARY 
 
Jo motioned to approve the Steering Committee minutes from 12th January, seconded 
by Melody. 
 
Yes, 14. No, 0. Abstain, 0. Motion passed. 
 



Additional Feedback 
Bob C.’s discussion and Liz P.’s motions were tabled due to them not being present and 
to keep the meeting to time. The next Steering Committee Meeting will take place on 
Thursday, March 12th at 6:30pm EST. 
 

Closing Prayer  
Celina - Serenity Prayer. 
 

Responsibility Statement 
All. 
 

 
 

Adjourn 
The meeting was adjourned.  
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